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About the Title of the Course ( WSgsH it & aR H )

Academic administration plays a crucial role in the efficient
functioning of educational institutions. Proper administration ensures
effective teaching, research, student support, and institutional growth. The
growing complexity of higher education demands that faculty and
administrators acquire specialized skills in academic leadership,
institutional planning, accreditation processes, and governance. To address
these needs, Shri Raghunath Kirti Campus, Devprayag, with the support
of the Asthadashi Scheme of Central Sanskrit University, New Delhi, is

organizing a 10-day National Level Residential Training cum Faculty

Development Program on the "Fundamentals of Academic Administration.
This program aims to equip faculty members, administrators, and
researchers with essential knowledge and skills to navigate academic

administration efficiently.
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[About the Campus ]

Shri Raghunath Kirti Campus, Central Sanskrit University (formerly
Rashtriya Sanskrit Sansthan, Deemed to be University) was established on
16th June, 2016, at Devaprayag, Pauri Garhwal, Uttarakhand, by a
Parliamentary act under the Ministry of Education, Government of India.
The Campus is named after the famous deity ShriRaghunathajiwhose
Shrine in the ancient Raghunatha Temple, was constructed in the style of
Katyuri Dynasty of the Mountains, near the holy confluence of the two
important mythological rivers, Bhagirathi and Alaknanda, where the river
Ganga is believed to be originated.

Uttarakhand is culturally and popularly known as Devabhtimi
or Divine Land as it is not only adorned with one of the famous
Jyotirmathas called ShriBadrinatha, but also with one of the twelve
Jyotirlingas, namely, ShriKedarnath. Ganga and Yamuna, the two Vedic,
mythological rivers originate in the Devatama (Divine Soul) Himalaya of
Uttarakhand. According to Kedarkhanda of the SkandaPurana, the name
Devaprayag came about, due to the severe penance, sage Shri Deva Sharma
underwent in this auspicious place. It is one of the PanchaPrayaga where
rivers Alaknanda& Bhagirathi meet and become river Ganga. The city of

Devaprayag is surrounded by three mountain series namely,
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Griddhanchala, Dasharathanchala and Nrisimhanchala, the latter of which
was famous as the Centre for Learning in the state of Uttarakhand, earning
it the name of Vidyaksetram. Uttarakhand is the only state in India where

Sanskrit is the official Second Language.

[ Objectives (W)

The primary objectives of this program are:

To enhance participants' understanding of academic administration,
governance, and policies.

To develop leadership and managerial skills for faculty members and
administrators.

To provide insights into accreditation, quality assurance, and institutional
development.

To familiarize participants with digital tools for academic administration.

To promote interdisciplinary collaboration and best practices in institutional
management.

To support the implementation of National Education Policy (NEP) 2020 in
academic institutions.
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The program is designed for:

Faculty members from wuniversities, colleges, and research
institutions.

Academic administrators, deans, directors, and heads of departments.
Research scholars aspiring to take up administrative roles.

Officials involved in higher education policymaking and institutional
governance.
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The Training program will be conducted through:

Expert Lectures: Delivered by eminent academicians, policymakers,
and administrators.

Interactive Sessions: Case studies, group discussions, and panel
discussions.

Hands-on Training: Workshops on digital tools, academic
regulations, and governance models.

Experiential Learning: Field visits and exposure to best administrative

practices.
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Assessment & Certification: Participants will receive a certificate

upon successful completion of the program and submission of

assignments, completion of Test and Presentation.

100% attendance is compulsory during the program to get a

certificate.
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Principles of Academic Administration ,Leadership and Institutional
Governance

National Education Policy (NEP) 2020: Implementation Strategies
Accreditation and Quality Assurance in Higher Education
Academic Planning, Curriculum Development, and Research
Policies

Financial and Resource Management in Educational Institutions
Digitalization in Academic Administration, Legal and Ethical Issues
in Higher Education

Eftective Communication and Conflict Resolution in Institutions

Sustainable Development and Social Responsibility in Academia
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Resource Persons (YHIYH)

The program will feature renowned speakers, including:
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Senior academicians from Central Sanskrit University, New Delhi.

Experts from UGC, NAAC, AICTE, and MHRD.
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Administrators and policymakers from reputed higher education

institutions.
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Venue Shri Raghunath Kirti Campus, Devprayag, District Pauri Garhwal, Uttarakhand — 249301
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Expected Outcomes Tuferd qRoTy

By the end of the program, participants will:

Gain a comprehensive understanding of academic administration.

Be equipped with leadership and managerial skills for institutional
development.

Be proficient in utilizing digital tools for administration.

Understand accreditation and quality assurance processes.

Be able to contribute effectively to policy implementation in their

institutions.
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Registration & Participation Details USIIoh<0l U9 HFIGN

QR Code for Registration QR code for whatsapp group QR code for fee payament
Click Here Click Here KINDLY SCAN THIS

Residential Training Cum FDP
on fundamental of Academic
Administration 17.05.2025 to
26.05.2025
WhatsApp group
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https://surveyheart.com/form/67adf011ee9fed0a0e2b9888
https://chat.whatsapp.com/Ifr1tMfpdvp2pu40NqrDwc

Eligibility: Open to faculty members, academic administrators, and Non-Teaching
staff of Central / State Governments educational institutions.
Registration Fee: Rs. 500/-

(Non-refundable and Compulsory for all without late fee)
Accommodation & Meals: free for all selected participants and will be provided
by the campus.

In the case of Non-selection, candidate will be allowed under Self-sponsored
scheme.

Course fee under Self-sponsored scheme will be Rs. 5000/- including loading and
fooding.

Twin sharing rooms will be provided in the hostel.
e Travel Allowance: As per university norms Maximum Up to 3000/- per person.
Last Date of Application without late fee : 20.03.2025
Last Date of Application With Late fee of Rs. 500/- is 10.05.2025
Total Registration charge with late fee = Rs. 1000/-
Travel expenses of local participants / day scholars are not reimbursed.

Medium will be Sanskrit / Hindi / as per the choice of the participants.

Kindly register online and send the following to email: srkcdfdpaa@gmail.com

1. Completed registration form with photo and signature

2. Screenshot of the fee amount deposited

3. Identification card of the educational institution (I-Card)
> Combine all attachments in a single email.

» For more details, please visit the website www.csu-devprayag.edu.in.

> Non Objection Certificate or relieving order is mandatory for Government

employees to join the course.
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Convener:

Dr. Sachchidanand Snehi
Associate Professor & Convener
Department of Philosophy

@ 7979882977
Chief Coordinator

(Prof.P.V.B. Subrahmanyam)
Director, Shri Raghunath Kirti Campus,
Devprayag



https://surveyheart.com/form/679e1f9dd3638518281c0e8a
file:///C:/Users/Dell/Downloads/srkcdfdpaa@gmail.com
https://www.csu-devprayag.edu.in/our_campus.php

Tentative lesson plan

Day 1: Inauguration & Introduction to Academic Administration

. Inaugural Session & Keynote Address on Higher Education Administration
. Understanding the Role of Academic Administrators in Higher Education

. Structure & Governance of Higher Educational Institutions in India

. NEP 2020 and Its Impact on Academic Administration

Day 2: Institutional Planning & Policy Implementation

. Strategic Planning for Academic Institutions

. Accreditation and Quality Assurance (NAAC, NIRF, NBA)

. Institutional Policies, Guidelines, and Compliance

. Managing Academic Programs & Curriculum Development

Day 3: Faculty Management & Development

9. Faculty Recruitment, Training & Career Progression

10. Role of Faculty in Institutional Growth & Leadership
11. Performance Appraisal & Faculty Evaluation Methods
12. Ethics and Professional Conduct in Academia

Day 4: Student-Centric Administration

. Effective Student Support Services & Counseling

. Grievance Redressal Mechanisms for Students & Faculty

. Student Engagement & Extracurricular Activities Management
. Ensuring Inclusivity & Diversity in Higher Education

Day 5: Financial & Resource Management

. Budgeting & Financial Planning for Academic Institutions
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. UGC and Government Grants — Application & Utilization
. Fundraising & Alumni Engagement Strategies
. Infrastructure Development & Resource Optimization

Day 6: Digital Transformation & E-Governance in Academics

. Implementation of Learning Management Systems (LMS)

. Digital Record-Keeping & Academic Database Management
. Cyber-security & Data Protection in Academic Institutions
. Leveraging Al & Technology for Academic Excellence

Day 7: Research, Innovation & Collaboration

. Research Funding & Project Management

. Intellectual Property Rights (IPR) & Patents in Academia

. Industry-Academia Collaboration & Memorandum of Understanding

. Role of Academic Institutions in Sustainable Development Goals (SDGs)

Day 8: Examination, Evaluation & Academic Requlations

. Modern Examination & Assessment Techniques

. Credit-Based Systems & Outcome-Based Education (OBE)

. Handling Plagiarism & Academic Integrity

. University Regulations & Legal Framework in Higher Education

Day 9: Leadership & Conflict Resolution in Academic Administration

. Leadership Skills for Academic Administrators
. Conflict Resolution & Crisis Management in Educational Institutions
. Change Management & Institutional Reforms

. Stress Management for Academic Leaders




Day 10: Valedictory Session & Future Prospects

37. Best Practices in Academic Administration — Case Studies
38. Future of Higher Education in India & Global Trends
39. Preparing Action Plans for Institutional Improvement

40. Closing Ceremony & Certificate Distribution

Key Highlights / Points of the Syllabus to be covered
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This 10-day residential training program will provide a unique
opportunity for faculty members and academic administrators to enhance
their expertise in academic governance. The program will empower
participants to lead institutional reforms and contribute to the overall
growth and excellence of higher education in India. This program aims to
equip faculty and administrators with essential skills to enhance academic
governance, leadership, and institutional efficiency. Let me know if you

need any modifications. We look forward to your participation in this

00000 HOOLOOOOOE

enriching learning experience at Shri Raghunath Kirti Campus, Devprayag
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" SHRI RAGHUNATH KIRTI CAMPUS, DEVPRAYAG
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1 Central Sanskrit University A
Shri Raghunath Kirti Campus

Devprayag, District Pauri Garhwal , Uttrakhand

Ten Days National level
Residential Training cum Faculty Development Program
On

Fundamental of Academic Administration
Sponsored by

Astaadashi scheme of

Central Sanskrit University New Delhi
(17th May 2025 to 26th May 2025)

Registration Form

Name (In English) : ( \

(In Hindi Devnagari Script)

Fathers Name : Kindly Paste
Date of Birth : photo
GEN/ST/SC/OBC/PH :
Whatsapp No. : \ /
Email ID :

Gender (Male/female/Others)

Present Occupation/Designation

1.
2.
£
4.
).
6.
7.
8.
9.

. Name of the Department
. Institutional Address
. Home Address
. Class ( if Student)
. Qualification
. Area of Specialization
. Teaching/Research experience
. Add ID Proof (Institutional I card) :
Signature of the Applicant




